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What was the impact of Information

Shortage on Education & Work?
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Not Engaged

“Not Passionate
about Evolution”

GALLUP CONSULTING
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We need much more
3D-Passion for our Talents!
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What should be the impact of Information

Luxury on Education & Work?
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The two most important days in
your life are the day you are born
and the day you find out why ...

Mark Twain

... because you became

addicted to your talents.
Jef Staes

“Gamification”
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What's the impact

of 3D-Smarting on Learning?

3D-Learning
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“3D-Smarts are Bright”

The Electricity of Learning
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TALENTS " 3D-Smarting results in ‘Competence Gaping’
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We have to find the courage
to reinvent “Education & Work”'!
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People (all ages) with passion & talents, should have
the freedom to accelerate their learning dramatically.

People (all ages) without passion or talents in
something, should have the ‘freedom’ to slow down
or choose something else.

Education & Work without these ‘freedoms’ build

prisons instead of organizations.
ok

CRIME SCENE DO NOT CROSS [] CRIME SCE
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What's the impact of 3D-Smarting
on Innovation & Employment?
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The Switch3P Fracture

A Disruptive View on the ‘Evolution in Innovation’

2D-Continuous 4 2D-Continuous
Improvement 4 ~) Innovation A.;-"
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e 3D-Continuous, Agile
& Disruptive Innovation

0 2D-Improvementi ) 2D-Innovation 3D-Agile & Disruptive Innovatiorf
EE DISRUPTION:

“Our biggest challenge is not disruptive innovation,
it is the resulting disruption in employment” ...

From 2D- to 3D-Competence Development

2D-Industrial Revolution 3D-Industrial Revolution
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“Our biggest challenge
IS hot disruptive innovation,
it is the resulting disruption

' _. R i 79
f@ﬁi’k VIMEAVOY - in employment

WARNER 'OIAND Jef Staes
'_CantorRoseanatt

DIRECTED a_"v AN.'.C::.ROSLAND
1.'.‘ " “

F A WARNER BROS. PRODUCTION

Casting will beat Training & Education
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Switchs3p Fracture ’

“Our biggest challenge
IS hot disruptive innovation,
it is the resulting disruption

in employment”
Jef Staes

Casting will beat Training & Education
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Casting will beat Training & Education

Red Monkey Company @ www.redmonkey.be BWAEENEENEERIS



Red Monkey® B

COMPANY

Switch3p Fracture ’

“Our biggest challenge

in employment”
Jef Staes

Casting will beat Training & Education
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Casting will beat Training & Education
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Switch® Fracture

Disruptive innovation does
not fail because of too disruptive
‘business ideas’ but because of
non-courage in casting.
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Casting will beat Training & Education
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Casting will beat Training & Education

Red Monkey Company @ www.redmonkey.be



Red Monkey® B

CCCCCCC

Switch® Fracture

The ability & freedom to do fast
passion & talent based (re)casting
will be mandatory to survive
as an organization.

Casting will beat Training & Education
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Transitie vraagt tijd, lef en vertrouwen
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The MOST Important sticker ...
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NO SHEEPING
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We need 3D-Heroes

The Day After

www.jefstaes.com/after
Handouts e Info ® Contact
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